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Details of the AAR:  The purpose of the AAR was to explore ways in which the BPF/DJCC and 
HMC would be better organized, hosted and most important how the conference will bring more 
value to the ECSA Member States, collaborating partners and other stakeholders 

 When was the AAR conducted? One week after the HMC 
 Who participated? All staff members, this is because all members of staff are involved 

in the preparation of the HMC and a good proportion of the staff take part in the HMC 
 How was it conducted?  

o Face to face meeting in the ECSA-HC boardroom.  All staff were invited.   
o The AAR guiding questions were circulated to all staff members two days prior to 

the meeting 
o The meeting was facilitated by one of the KM champions at ECSA-HC, there was 

a note taker 
o Chair persons of different committees and members are given an opportunity to 

discuss their tasks before the entire team comments  
o Action points/recommendations were read out at the end of the AAR and 

consensus was sort from the participants  
 Successes we have experienced from using AAR.   

o Following the AAR on the HMC we are already implementing recommendations 
discussed at the HMC AAR.  I.e. Earlier planning  

o Commitment from management broadly on knowledge management and the use 
of AAR as a KM tool.   

 Lessons learned: 
o It is important to prepare an AAR questionnaire and send out in advance.   
o Have a good meeting place.   
o Ensure that there is both a facilitator and a note-taker.   
o Do not make the session too formal—because you want people to participate.  

Take into consideration your organization’s setting and how different staff relate.   
o Continuously remind colleagues that this is a learning process not a victimization 

process.   
o Involve all the people who were involved in the activity.   
o Commitment from management is important.  If they appreciate that an AAR is 

important then they will also work on the recommendations to improve future 
activities.   

Discussion questions to spark conversation	

1. Thinks of activity or project you  are carrying out in your organization and share briefly 
what the activity is and how you will conduct the AAR 

2. Do AARs have to be strictly formal? Yes or No 
3. What are some of the deliverables of conducting an AAR?   

 
 
 
 


